
Overview of Environment, Health and Safety and Quality Organizations
Environment, Safety, Quality Assurance Management Committee

Environment, Safety, Quality Assurance Management Committee – Secretariat Meeting

The Environment, Safety, Quality Assurance Management Committee is a company-wide committee led 
by the President of Nippon Kayaku and comprised of executive officers responsible for business 
divisions, general managers of business divisions, and the General Manager of the Technical Operations 
Group. The committee formulates annual policy for the environment, health and safety and quality 
assurance, assesses the results and recommends improvements. 

The secretariat is comprised of general managers from the technical departments of each business 
division and from related departments of the head office. The secretariat deliberates fiscal year policy 
proposals and implementation status and reports back to the Environment, Safety, Quality Assurance 
Management Committee. It also reviews material matters related to the environment, health and safety, 
and quality assurance.

Central Integrated Reviews
An integrated review is a combination of the conventional environment and health and safety review and 
the quality review, which had been implemented independently targeting business sites and group 
companies. The Integrated Review Team is led by the General Manager of the Technical Operations 
Group, and is comprised of the Environment, Health and Safety Review Team, led by the General 
Manager of the Environmental Protection & Safety Division and the Quality Review Team, which is 
headed by General Manager of the Quality Assurance Division. The same review as before is being 
performed on the head office, business sites and group companies that received environment and health 
and safety reviews or quality reviews. The head office, divisions, business sites and group companies for 
which issues were identified during the review process are required to create and execute an improvement 
implementation plan. The results of central integrated reviews are reported to the Environment, Safety, 
Quality Assurance Management Committee.

Safety Screenings
Safety screenings are conducted when developing and manufacturing new products, designing new 
facilities and equipment, replacing facilities, changing raw materials, and outsourcing production. Risk 
and other assessments are also performed to prevent problems before they occur. 

Environmental Safety Committee
The Environmental Safety Committee comprises environmental safety managers or representatives from 
the Environmental Safety Department of each business site and group company selected by the General 
Manager of the Environmental Protection & Safety Division. The committee debates material matters and 
problems associated with the implementation of environmental protection and safety activities.

Quality Assurance Managers Meeting
The Quality Assurance Managers Meeting comprises quality assurance managers from the head office, 
business sites and group companies selected by the General Manager of the Quality Assurance Division. 
The meeting deliberates the implementation status of quality assurance and quality control activities. 


