Corporate Vision
and CSR

Our corporate vision found our CSR Principles

KAYAKU spirit “Providing society with the best products
which met customers’ needs by means of endless innovation
and real cooperation based on our high-esteemed ethics.”
represents the corporate culture and spirit unique to Nippon
Kayaku Group.

By pursuing our corporate vision symbolized by the
KAYAKU spirit, we will also be pursuing our CSR. Put another
way, when viewed from society, our day-to-day business
activities are the CSR activities of Nippon Kayaku group. With
this understanding, in 2008, with a goal to meet our social
responsibilities through our business activities, the company’s
CSR Principles were newly formulated from KAYAKU spirit.
Embedded in these Principles is, “Nippon Kayaku Group’s
desire to continue to prosper with ever increasing corporate
value, by always maintaining a conscious eye toward society,
and by continuing to provide society with the best products.”

CSR Principles

Continuing to provide the best products to society
through the combined force of technological
innovations and our consciences

Hl KAYAKU spirit and CSR

{ KAYAKU spirit )

Providing society ‘

with the best products which
met customers’ needs by means
of endless innovation and real
cooperation based on our
high-esteemed ethics.

( ACTION Policy*! )

1. Listening to the valuable opinions of our customers

2. Real communication to improve mutual understanding

3. Being responsive to market changes through “Discussion” and “ACTION”

4. Thinking cost-conscious, but maximizing product value
5. Getting the job done in teams that really “work”

H Best products

Fulfilling the needs of society is part of fulfilling our social
responsibility. Accordingly, our definition of “best products”
encompasses Nippon Kayaku Group’s commitment to provide
products that will best meet the needs of, and provide value
to our society. And, we are conscious of the fact that it is the
customer (or society), not us, that decides whether a product
is “the best.”

B Technological innovation

There is no question that technological innovation is vital to a
manufacturer. At organizations such as Nippon Kayaku Group,
where there are multiple lines of business, technological
innovation can come in the form of integrating technologies
across different lines of business. Leveraging such advantage
is our way of utilizing technological innovation to provide the
“best products” to society.

M Our consciences

At Nippon Kayaku Group, our conscience is summarized
in KAYAKU spirit. It embraces our commitment to listen to
the valuable opinions of our customers, to insist on only the
best products, to be proud of our 90-plus-year history, and to
fulfill our responsibility as an organization and as individual
members of society.

*1 ACTION Policy describe
the policy under which work

R will continue to be conducted
at Nippon Kayaku Group as a
means to our goal.

*2 For details on our Charter of
Business Conduct and Code of
Business Conduct, please refer
to the following URL:

http://www.nipponkayaku.co.jp/

(Charter of Business Conduct and Code of Business Conduct*2>

english/company/conduct/
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For a broader and deeper understanding of our
CSR Principles

Development of our CSR Mid-term Action Plan

At Nippon Kayaku Group, we developed our CSR Mid-term
Action Plan in June 2009. This is our “map” that provides
specific instructions on how to “continuously provide the
best products to society.” It elucidates a connection between

To ensure that our employees are able to engage in CSR
activities with adequate understanding of our CSR Principles,
in November 2008, we published a “15-Minute Guide to CSR
at Nippon Kayaku.” In addition to
explaining our corporations CSR
Principles, an FAQ-format section
at the end of the booklet is intended
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our internal perspectives and our external stakeholders
perspectives on each of the CSR initiatives. It also sets
measureable performance benchmarks to gauge our success
against each strategic goal.

Our future CSR activities will be driven by this CSR Mid-

to provide a better understanding of =
CSRin general. term Action Plan. g
Q
0Q
3
15-Minute Guide to CSR 3
at Nippon Kayaku
B CSR Mid-term Action Plan
2 o3
5o Continuously Provide the Best Products to Society
259 2
Owmo 2 . . . ) . . .
o>n Fulfill our financial Fulfill our social Fulfill our environmental
ICRORS responsibility responsibility responsibility
= £ 7Y
[©)
0,
(0]
—_
N Py N <
. Win the trust of Improve customer Increase employee Giving back to society
® = . . - . M
£ o2 shareholders / investors satisfaction with our motivation « Achieving the Environment Master Plan target
£ 23  R& ratings . products « Number of employee awards » Number of employee participants in Pink
S © £ o Price earnings ratio <Relief, Safe, and Easy to use> | | o Results from employee survey Ribbon Campaign
3 a x o Cust tisfacti Its © Use of vacation time for volunteer activity
3 n & . Cﬂztgm:: zﬁs;ﬁg;lf:wa'e';igl ® Progress of Polymer micelle anticancer drug
o - 4 - development
2 S 2 E'O"EE"O? Selt'vn:e Centerl int o Penetration of cancer-related generic drugs
= £ o Number of customer complaints
m
=]
=
=
o
Strengthen Increase Improve Reduce stress to the Use benefit Improve Promote activities 3
our external awareness of quality of environment programs workplace contributing to o
# communication compliance products and | | e Establish green procurement effectively safety local community 5
3 and promote issues work policies © Frequency of o Number of © Frequency and -
<] g proper o Publish internal  Frequency of ° S::igiﬁ:':':"‘;? é:)(;:ervation bftl_'lelﬁts_ related IOS(.;VOT time ?art!licillaation at plant Q0
= i compliance booklet uality procedure i articles in company accidents estivals
a3 d_lscmsur_e of . Fre&;)uency and %Cide)n,'lz)s o Progress of dye-sensitized magazine o Number of lost | | e Participation in plant 0
i information attendance at o Number of solar cell development © Usage of maternity/ non-work time festivals from other sites Q
=7} | | © Frequency of compliance training registered themes | | © Sales ratio of environmentally paternity leaves accidents o Frequency of open o
25 meetings with o Results of for group creativity friendly sealant - © Number of lectures .E"
Sa institutional investor compliance survey activities © Epoxy sales for LED lighting business o Frequency of site tour
P © Frequency of website o Frequency of © Inflator weight reduction related trafic acceptances
|-E updates explosives related "‘-"a_"Ve to 2001 L accidents e Frequency of local
 Designation of on- lectures, training, © Ratio of low emission lectures for farmers
site web master for and drills vehicles used by MR’s in the
each site Pharmaceuticals Division

Develop a framework to educate and spread CSR
® Frequency of CSR training
e Frequency of information dissemination on CSR
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